WM/APRO

Character Strengths and Remote Working

LIVE WEBINAR

Contact us for dates

Duration
60 minutes

Capacity
10-400 participants

Pricing
$1500 USD

Format

Live Zoom or

similar video platform
with screen-sharing
and recording

Prerequisites

Completion of the VIA
Character Strengths Survey

Preferred

All attendees have their
Total 24 Report (additional
fee negotiable at booking)

Recommended

Pair with the Building
Positive Working
Relationships webinar

Language
English offered (closed
captioning available)

UNLOCK YOUR TEAM'S POTENTIAL TO COLLABORATE
AND COMMUNICATE WHILE REMOTE

The role of the office is changing, and with increasing em-
ployee interest in remote work, team cultures and communi-
cation styles are evolving, too. Whether you work in human
resources, lead a team or consult with an organization, you
are likely looking for best practices to help your team
succeed.

This webinar explores how character strengths—the positive
parts of an individual’s personality that impact how they
think, feel and behave—can be used as a tool to develop ef-
fective communication practices. This approach can support
both teams working entirely online and those in a hybrid
structure due to working restrictions or multiple locations.

When character strengths are activated, engagement and
connection follows. Your team will first explore their unique
strengths in their VIA Survey Results, and then learn tech-
niques to see and appreciate their teammates’ strengths.

Through live facilitation and group discussion, your team
will understand how to co-create an environment that fos-
ters healthy communication and effective collaboration. Plus,
your team will no longer see remote working as an obstacle,
but as an opportunity to work in more alignment with their
strengths.

FACILITATOR

Ruth Pearce, JD, PMP, ACC, is Product & Practice
Development Consultant for VIA; President of ALLE

LLC; and an author, speaker, coach and practicing ﬂ
project manager. Ruth presents at conferences na- Iz &V
tionally and internationally on the subjects of social ? o

intelligence for project managers and using charac-
ter strengths to build engaged, empowered teams.
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Looking for a customized presentation?

Please contact us to discuss details and pricing.
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